PRESENT: 


ASPIRA, INC. OF NEW JERSEY 
BOARD DIRECTOR'S MEETING 
E 25, 1986 


Samuel Cintron Rafael Valentin 


Car: 


ño 


los Hernandez [Cal Ma 


NOTI 


OF WAIVER 
Board unanimously agreed that sufficient notice of meeting was 


provided. 


APPROVAL OF MARCH MINUTES 


'arlos Hernandez moved to approve minutes of March meeting. 
Motion was seconded by Elsa Nuñez-Wormack, Unanimous approval 
ven. 


was 
FINANCE COMMITTEE REPORT 


-nandez 


t 
Finance Committee decided that ES Gort dato pagana CO 
chat of Mitchell/Titus & Co. The reasons for this vere that che 
proposal was the most thorough, a audit cost was mid range 


ha 
EEE telde) cr (SE ES wherever 
possible we should suppo: minority own 

After all questions were answered Carlos Hernandez made the motion 
for the Board to enter into contract HE Mitchell/Titus Bek a 
Elsa 


the 1985-86. The motion was seconded b Nunez-Wormack, The 
motion’ paseed. unautaduely 

The second item presented by the Finance Committee was a schedule 
ea arar ela a dazu Za 2 act, 
The goal to meet expenses for 1985-86 was $129,811.00 the amout 


raised to date was $137,732.00 


MINUTES-BOARD OF DIRECTOR'S(Cont.) 


The Executive Director indicated that after, a review is made of 
how much General Operating money had to be invested into Far 
falls in program diese, would be a better picture of the al 

disposal income after expenses 


nal item presen nce Committee related to consideration 
a cin peal ee z fee condition E membership. 


This issue originally surfaced around a proposed Capital Fundraising 
campal, 

cussion of whether this should be clearly placed in the 
Er or E Incorporated a Basie or py statement that could 
be shared with all new Board members 


After great deliberation on the subject Elsa Nuñez made the motion 
that all Board pa „Present and future make a financial contribution 
to ASPIRA as a requ ship and that a waiver be 
establish r i isa avoid exclusion 

i o thi eye, Raul Mateos cea a 
motion. The vote went as follow: 4 sa 3 no 2 abstentions. 


Mrs. Mer mat motion that language regarding Financial committment 
of the Baia EE MES ‘orporated in the By Laws and ue ae Foc 
should ask M: | Echevarria to develop the ee 

Board meeting. The motion was seconded by Mariano Veg: "ane 
vas ER 


sein 
s unanimously appro: 


4. PROGRAM COMMITTEE ~ See 


Executive Director's report May 28th meeting. 
In addition to reita ecutive Director summary of the previous 
month the Executive Director stated that the status of Talent Search is 
in limbo with all possible resources still non-commital. Mrs. O 
stated that Passaic County College has its own Foundation and tha: 

will po a Seh: to discuss ASPIRA Talent Search and its 
contin in Passaic County. 


ation of Exe 


The Executive Director also asked Board approval for a re: 
for an green Peruon ASPIRA = the Division of vocacional Ft tion 
to implement a Counseling and Training placement pro; for teen mothers. 
During the discussions that fol the Executi ctor assured Board 
are a y aba analysis would be made as to the Feasibiiiey ote 

an asset as opposed to a. Hai to tl 
Pta budget to implement. 
Alten Seuläinsedice 

would not 


gency's overall 
ra was needed because 
po o ee Ete during which 
be an official Board meetin; 


ey 


BOARD OF DIRECTOR'S(Cont.) 


Raul Mattei moved that the resolution be accepted with the stipulation 
careful assessment as presented by the meann Wisi: EE CO ig = 
for final decision as it relates to purchase of services. The 

was seconded by Diane Maldonado. The vote was unanimous. 


The next Program item was to set a date for the Alumni Dance and a 
re 


The date was settled for October 25, 1986 but no one volunteeréd to 
Chair. However Dr. Nuñez, Ms. Christ atl Ws PT 
on committee and recruit alumni rve on that commit! 
The Executive Director reported that Newark Cable Public Access was 

interested in co-sponsoring the activity; that Miller Brewing Company 
as bei i d ous 


E: 
is critical that a meeting of the Committee be held as soon as possible 
to move on assignments to ensure a successful event. 


5. EXECUTIVE DIRECTOR'S REPORT - See report dated May 28th, 1986 


CAPITAL CAMPAIGN 


The Board as a whole agreed that there is a statemate as to how to 

proceed with a capital campaign after the Board Retreat. 

The Board charged qe yema Director with assessing how much money 

can be applied to hire a consultant to do the fundraising. 

ar beta also needs to come up with names of candidates for a Committee 
n to work with a Real State agent to identify a building, 


BOARD ELECTIONS 


Four Board members had expiration tera of 6/86. These were Ruth Alvarez 


Maria Mercado, Raul Mattei, Mariano Vega. All but wep al an 
interest to stay on. These resis als will be reappointed fo: 
to be determined by the Cha 


Three new candidates were considered and the votes for these went as 
follows: 

Margarita Rosario Rivera - unanimously approved 

Rolando Torres ras get ki 


David Rivera - 5 in favor, 1 oppose 1 abstention 
Students: 
Zarala Zavala - unanimously approved 


Jesus Lopez 


OARD OF DIRECTOR's(Cont.) 747 


Chair will send letters to confirm membership. 


The election of officers went as follows (note for the record 
that only one nomination was made for each office): 


CHATR 


Rafael Valentin(nominated by Carlos Hernandez) 


VICE CHAIR FOR PROGRAM 


fercado(nominated by Raul Mattei) 
JANCE 

Carlos Hernandez(nominated by Mariano Vega) 
SECRETARY 


Ruth Lugo Alvarez(nominated by Mariano Vega) 


ER 


Samuel Cintron(nominated by Maria Santiago Mercado) 


This slate was unanimously approved by the members still present 
which constituted a quorum. 


ANNUAL BOARD ORIENTATION MEETING 


It was decided that the Board Orientation meeting would take place on 
gata August 2 25, ee eae 9:00 - 5:00 P.M. at the Labor Estos 
enter at uld make the necessary arrangem 


Carlos Hernandez moved to adjourn the meeting. The motion was seconded 
Raul Mattei. 


All present, which still constituted a quorum, voted to adjourn. 


Submitted by: 


Sy GGL 
Onn Z Ledo 
laría Vizcarrondo- ‘De So! 

ES 


er Direc 


iin 1d slo Ve \ 
MVDS/ja 


